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MESSAGE FROM THE BOARD PRESIDENT

Mr. Carl Nilsen 
How can we tell what kind of impact KidCareCanada is having? This challenging question is 
one we as Board members continually pose to ourselves. The answers are always surprising 
– and extremely gratifying – as we realize just how much has been achieved and how widely 
our resources are used and appreciated.

This past year in particular has seen the ability to connect with all new parents in BC increase 
dramatically through the printing of our “ABC’s” book, and the planned printing of a third 
edition. This has become a much-valued tool not only for parents but also for early child 
educators as evidenced by the initiative of one Northern community who have created their 
own course specifically based on the book.

The highly positive reactions to conference presentations made by our tireless executive 
director, Estelle Paget, and Board member, Dr. Andrew Macnab, are further testament to the 
appreciation of the work of KidCareCanada at both a national and international level. Closer 
to home, we have been gratified by the community’s encouraging response to the second 
season of TV Talk shows featuring many of the key aspects of KidCareCanada’s mission. 

Changes in technology are increasing our ability to make connection with and give guidance 
to those who reach out to KidCareCanada to assist them as parents or counsellors. This 
connectivity provides many advantages for those wishing to discover and use our material. 
It also creates new ways of observing just how many more people and organizations are 
benefitting from access to KidCareCanada and, just as importantly, those who support us.

It is important to recognize, however, that we would not be able to maintain and develop 
this effectiveness without the very generous and much appreciated support of those who 
contribute to our programmes, whether through funding or volunteering their time. We 
express this gratitude not only on behalf of KidCareCanada, but for the future generations 
whose well-being you are helping to secure.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

Estelle Paget

“Early experiences affect the development of brain architecture, 
which provides the foundation for all future learning, behavior, and 

health.” – Center on the Developing Child at Harvard University

At the heart of our work is the desire to enable all parents to give their 
child the best possible start to life.

A solid brain gives children “a leg up.” They have a strong foundation 
for acquiring higher-level skills later in life, and are more likely to be 
able to learn, self-regulate (behave), be resilient and enjoy mental, 
emotional and physical health.

Can an ordinary parent, without a background in psychology or 
neuroscience, help their child build a solid brain? The answer is a 
resounding “YES!” 

Fortunately, brain-building in infants and young children is not “rocket 
science.” While many factors influence brain development, the most 
impact comes from a parent’s or other primary caregiver’s interactions 
with a child from early in life. As our tagline “nurturing the best possible 
start” suggests, key to building a solid brain is early nurturing.
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KidCareCanada resources show parents ways to do this. Babies and 
toddlers who are nurtured early in life acquire benefits that can be 
seen throughout the lifespan. 

A wise friend of mine is the daughter of a wise woman from Sri Lanka 
who died two years ago. Her words live on, “The most important thing 
we can do is give our children a happy childhood.” A complementary 
guiding principle to our work comes from one of our founding board 
members, Dr. Tisha Gangopadhyay. A registered psychologist with vast 
experience working with families, Tisha says, “Our job is to shore up 
our children.”

We seek to reach as many parents as possible, through our early 
childhood partners, our website, our YouTube channel and social 
media. We want all parents to be informed of their important role in 
creating positive experiences for their infants and children.

By age 3 a child’s brain is almost 80% the size of an adult brain. Caring 
interactions with a child during the first years of life give that child the 
gift of a lifetime, a solid brain that provides the foundation for lifelong 
learning and health.
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WHO WE ARE …

We are a Registered Charity, RN 85761 5314 RR001, incorporated in the 
Province of British Columbia, Canada.

Based in Victoria, British Columbia, KidCareCanada Society is a small 
organization, with BIG goals:

• Empower all families in BC to raise their children to be socially and 
emotionally healthy 

• Ensure families, and those who support them, have easy access to 
relevant current research, most of which is available at no cost to 
the end-user

Our focus is the early months and years of life.

Please see our Vision, Mission and Values on pages 71 and 73.

These underpin all of our work. 

“Babies and children 
need your eye  

contact to develop  
a healthy brain.”
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WHAT WE DO …

Knowledge translation: we produce a trustworthy and evidence-
based educational program called HUGS FOR A BRIGHTER FUTURE. 

It is currently comprised of:

• Over 130 videos of varying lengths. Most are captioned in English, 
with captions also available in 11 languages

• “Learning Guides” for novice and experienced facilitators

• Other resources, such as our “ABC’s for New Parents” book.

These resources support parents, caregivers and professionals 
wanting to deepen their understanding of current research related to 
early nurturing, healthy brain development and social and emotional 
development.

They bridge the gap between the science and the practice of early 
childhood development, and show ways to raise emotionally-healthy 
children.

You can access our videos and other resources – any day, any time, 
and free of charge, through our website www.kidcarecanada.org 

You can also find our videos on YouTube https://www.youtube.com/
user/kidcarecanada.
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HOW WE DO IT …

We are guided by three principles in developing our visual resources. 

1. Our videos are evidence-based, current and present a balanced 
viewpoint.

 How? We use highly respected experts in the field to    
 “translate” the science of infant development into easy-to-  
 understand language.

2. Our resources are inclusive and appeal to our diverse audience 
that includes families, caregivers, health and other professionals.

 How? We ask real parents to share their wisdom and model  
 nurturing behaviours.

 How? All our resources are vetted for accuracy and cultural  
 sensitivity.

3. Our resources are high-quality to meet the expectations of 
today’s media-savvy viewers.

 How? We apply current technology to our HD videos and  
 other resources. We make them available on multiple  
 platforms.



17www.kidcarecanada.org

WHY WE DO IT …

Social and emotional development is vital for 
health and happiness
Socially and emotionally healthy children have the best chances for 
mental and physical health throughout their lifespan. They are more 
likely to develop strong interpersonal skills, resilience, and the ability to 
learn in and out of school.

All parents need to know about early nurture
Early nurture is THE contributing factor to social and emotional 
development. It impacts the child, the family and society.

Well-nurtured children are strongly attached to at least one parent or 
caregiver, and feel safe. They can then explore their world and reach 
out to others. They tend to become productive citizens and nurturing 
parents themselves.

Once parents realize the connection between early nurture and the 
benefits for their child, they are willing to engage in more nurturing 
behaviours.
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  Babies and toddlers who 
are nurtured early in life are 
more likely to grow to:

• Enjoy physical, mental and  
 emotional well-being
• Face adversity with  
 resilience
• Form and maintain  
 healthy relationships
• Be able to learn in and  
 out of school, and  
 engage in lifelong  
 learning
• Become economically  
 self-sufficient and  
 productive citizens

Some parents face barriers that 
prevent them from being able to 
nurture their children. These children 
are at risk to:

• Have difficulty forming and main- 
 taining relationships, poor  
 emotional regulation, anti-social  
 behaviour, including family violence
• Develop risk factors for disease,  
 including obesity and its  
 associations
• Become perpetrators or victims  
 of crime
• Experience economic dependency
• Experience mental health  
 challenges that can lead to  
 addictions and difficulties in  
 learning

Relationships are key to a happy,  
healthy and productive life
Well-nurtured children learn to trust others.  

A baby’s first relationships affect 
every subsequent relationship  

in the child’s life.  

Dr. Kimberly Schonert-Reichl



21www.kidcarecanada.org

Nurturing is not instinctive
Parents who did not experience a warm, loving early relationship often 
do not know how to nurture their child.

The importance of emotionally-healthy parents
The emotional health of parents affects their ability to nurture their 
child.  The level of stress and adversity parents experience (in the past 
or in the present) can impact their child’s development. 

Parents who may have experienced trauma or adverse childhood 
experiences CAN become wonderfully nurturing parents if they are 
able to “make sense” of their adverse experiences. 

There are critical formative periods in a  
child’s development
Our resources enable parents to understand that different brain  
systems develop at different times and early experiences matter. 
Early Experiences:

• Form the architecture of the child’s brain 

• Establish patterns for emotional processing used in later life
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Parents are a child’s model for emotional 
regulation
Children look to their parents or primary caregiver to learn to “self-
regulate” (control their emotions).

Through our resources parents recognize the significance of their own 
past experiences and the importance of managing stress. Parents who 
are dealing with past trauma, overwhelming emotions or stress are 
encouraged to seek support.

We want parents and caregivers to feel 
empowered
Knowledge empowers people!

Two barriers have prevented many parents from accessing information 
about early nurture:

• Research on infant brain development and social and emotional 
development is typically published in Academic Journals where it is 
hard to locate and often difficult to understand.

• Professionals who work with parents lacked a visual tool to 
illustrate nurturing behaviours.

KidCareCanada resources overcome both barriers: most are freely 
available online and all use language and images parents and 
professionals find understandable – and appealing.
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WHO IS IT FOR …

Our resources meet the needs of parents  
AND professionals
KidCareCanada Resources are used by:

• Parents, family members and caregivers from all communities

• Health Professionals and Educators 

• Hospitals, Health Units and doctors’ offices 

• Instructors in Prenatal classes

• Parenting groups in Neighbourhood Houses and Family Resource 
Programs

• Early Years Centres

KidCareCanada videos are also shown on TV monitors in waiting rooms.

We grant permission to organizations to link to our videos or post them 
to their websites with acknowledgement to KidCareCanada Society. 

All videos have Public Performance Rights and may be used in educational 
contexts at no cost.
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HIGHLIGHTS OF 2018

ABC’s for New Parents book – 2nd Edition published

The BC Ministry of Health printed 55,000 copies of our ABC’s for New 
Parents book and started distribution to all new parents in BC. Queen’s 
Printer (Crown Publications) is selling and marketing the book throughout 
Canada and we are hopeful to recover some of the development costs for 
this book through this process. More on this book on page 43.

2nd Season of our TV Talk Shows 

In June we filmed 6 new episodes of our TV Talk Shows. Once again, 
SHAW TV generously donated their support, expertise and studio in 
Victoria. We focused on the following subject areas:

• The Gift of the Gab featuring Speech-Language Pathologist Caitlin 
Bittman

• Nurturing Know How featuring Pediatrician and scholar Dr. 
Andrew Macnab

• The Anxiety Trap featuring Registered Psychologist Dr. Tisha 
Gangopadhyay

• Anxiety in New Parents featuring Psychiatrist Dr. Joanna Cheek

• Bringing Baby to the Family Table featuring Dietitian Kristen Yarker

• Celebrating Aboriginal Infant Development Programs featuring 
Provincial Advisor on Aboriginal Infant Development Programs, 
Diana Elliott
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The shows continue to enjoy a long run on SHAW TV stations across 
Vancouver Island. Strong and positive feedback indicates they are 
providing a valuable service. All of the talk shows are also available  
on our website and our YouTube Channel.

Estelle Paget honoured with the Victoria Community Leadership 
Award

In May our Executive Director Estelle Paget was presented with a 
“Victoria Community Leadership Award,” presented by Lieutenant 
Governor Janet Austin at Government House. 

The Victoria Community Leadership Awards celebrate the inspiring 
stories and successes of community leadership in Greater Victoria.

For the past 15 years, Greater Victoria’s business, government and 
community sectors have been recognizing the contributions of local 
leaders who demonstrate commitment, inspiration, encouragement 
and accomplishment.

Estelle was honoured to have been recognized for her lasting 
contribution to the Greater Victoria Communities. 

Video Series on Baby Massage now available

Our new series on Baby Massage is now available on our website and You 
Tube Channel. These videos focus on the actual skills of baby massage 
with the intent to foster attachment between parent and baby. Three 
skilled Registered Massage Therapists, Rosemary Brown, Sheila Hobbs 
and Amie McColl, demonstrate various approaches and techniques of 
baby massage. We thank them and Mothering Touch, The Young Parents 
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Support Network and the West Coast College of Massage for their 
generosity in enabling us to film in their venues with families they 
support.

Throughout 2018 we received very positive feedback on this series and 
the viewing statistics support this.

The entire series is captioned in English and in 11 other languages.

Vancouver Foundation Project: Captioning and Translating  
of our video library 

We are happy to report that this project was completed in early 2018. We 
issued our final report to the Vancouver Foundation in March 2018. This 
was a 3-year project that allowed us to caption almost all our videos in 
English and 11 other languages (6 more than we had originally proposed). 
We are committed to captioning future videos as our resources allow.

Our Website – going mobile friendly

We identified the redesign of our website to a mobile first format as 
a goal for 2018 and thus a considerable amount of time went into 
developing a design brief and defining the project scope. In the summer 
we asked for 3 tenders and decided to work with Caorda Web Solutions. 
Through the Fall of 2018 we had the pleasure of working with the 
Caorda team and saw our vision for our new website take shape. The 
KidCareCanada team spent countless hours updating our current video 
library, including video names and descriptions, to achieve consistency 
and better search results for each video. We focused on the “user 
experience” in all our work and the result is a quite different-looking 
website with newly created playlists and much clearer user pathways. 
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We were not quite ready to launch the new website in 2018 and had to 
delay until the 3rd week of January 2019. However, most of our work 
and the pleasure we took from seeing it take shape happened in 2018 
and that was a real highlight for the entire team at KidCareCanada. Our 
excitement grew as we imagined how our new format would enable 
families to more easily find the resources that would be most helpful  
to them.

Fundraising

Throughout 2018 we made a concentrated effort to gain more insights 
and become more strategic in our fundraising efforts.

Estelle Paget hosted a focus group in her home in July. It was attended 
by an experienced fundraiser, a successful entrepreneur and a social 
entrepreneur focused on helping non-profits to develop and scale 
possible revenue streams.

The “take-aways” from this session shaped our fundraising for the 
remainder of 2018. 

• We joined the Vancouver Island Chapter of the Association of 
Fundraising Professionals (AFP) to learn from professionals in this 
area and receive their input. 

• With the help of our board we created a two-page information 
document for potential donors.

We learned that successful fundraising requires constant attention and 
the nurturing of relationships with people and organizations that can 
potentially support our cause. This takes time and resources.

Babies don’t come with a manual. As a new parent, you want to do 
the right thing and raise your child to be socially and emotionally 

healthy. KidCareCanada has produced a collection of carefully-crafted, 
trustworthy resources that show you ways to do it!

We support you on your journey as a parent.
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A delightful young volunteer, Dana Mavrow, researched potential 
foundations and corporate donors that we subsequently followed up on.

Our board Vice-president, Heather McQueen, drafted the first steps in 
a fundraising plan.

Victoria Foundation Grant to develop another ABC’s Book

Late in 2018 we received the good news that the Victoria Foundation 
will support the development of a 2nd ABC’s Book, this one focused on 
language development. They awarded us a grant of $23,000.00. While 
this falls short of the real costs of the book we feel confident we will be 
able to raise the additional required funds. 

More on this under “ABC’s for New Parents” – page 43.

Throughout 2018 we were actively involved with:

• BC Healthy Child Development Alliance (BCHCDA)

• Early Years Table, Victoria – Peninsula Connections for the Early 
Years (PCEC)

• The Provincial Committee to Create a Provincial Framework on 
Social and Emotional Development

The goal of this committee, headed by Stephen Smith (Exec Director 
Social and Emotional Development, MoH) and Jennifer Scarr (Head of 
Child Health BC and the BCHCDA), is to design a provincial framework 
on healthy Social and Emotional Development. Committee members 
include a variety of early childhood educators and experts located 
in various parts of BC as well as government and Indigenous early 



37www.kidcarecanada.org

childhood leadership.  Our Executive Director, Estelle Paget, is a 
member of this committee that is currently on hold and expected to 
resume in 2019.

In 2018 we presented at the following conferences:

Early Years Conference, January 2018, Vancouver BC

Dr. Andrew Macnab presented twice at this international conference. 
Comments received after the conference indicate that he touched a 
lot of people. We heard from Haida Gwaii: “I was riveted. He explained 
what new parents don’t know. He covered the basics that so many 
parents don’t know about. I was especially touched when he spoke 
about the role of fathers and the impact when fathers do skin-to-skin.”

Healthy Mothers, Healthy Babies Conference, March, 2018,  
Richmond BC

Dr. Andrew Macnab and Estelle Paget presented a very well received 
session introducing the “ABC’s for New Parents” book to early childhood 
educators and other health professionals from around BC. It was exciting 
to learn that an early childhood educator in the North had already created 
a 26-week program, based on each letter and the content in our book.

Value of Presenting 

Conference presentations have a ripple effect. For months after a 
presentation requests arrive related to the content of a session or the 
work of KidCareCanada. These requests and comments come from 
session participants and often, from others who heard about the 
session through word-of-mouth.

HOSTED BY:

Perinatal Services BC’s 3rd  Biennial Conference

March 1 - 2, 2018

Sheraton Vancouver Airport
Richmond, BC

www.interprofessional.ubc.ca/initiatives/hmhb2018

#HMHBBC

Pre-Conference   January 25,  2018

M A I N  C O N F E R E N C E
January 26-27, 2018

Vancouver, BC

EARLY
YEARS 
CONFERENCE

20 
 1 8

Strengthening Resilience in Today’s World - Leading with Kindness and Understanding

Musqueam Traditional Territory

The ABC’s of Social and Emotional Health

Interactive Session | Intermediate

Estelle Paget, BA(Hon), Post-Graduate, France, 
Founder, Executive Director, KIDCARECANADA 
Society, Victoria, BC

Andrew Macnab, MD, FRCPC, Professor, Division 
of Critical Care, Department of Pediatrics, 
University of British Columbia, Vancouver, BC

The ABC’s for New Parents was developed in 
collaboration with the Health Authority and over 
30 early childhood specialists. It is designed 
to empower parents to raise socially and 
emotionally healthy children. Can it work in your 
professional context?

Can the “ABC’s for New Parents” Book, Developed 
through an Interprofessional Collaboration, Change 
the Health Outcomes for Children, Families and Society?

Estelle Paget, BA(Hon), Post-Graduate, France, Founder, 
Executive Director, KIDCARECANADA Society, Victoria, BC

Andrew Macnab, MD, FRCPC, Professor, Division of 
Critical Care, Department of Pediatrics, University of 
British Columbia, Vancouver, BC

Can the “ABC’s for New Parents” book inform about social 
and emotional development and inspire new parents to 
apply the practical tips included in the book? What will be 
the outcome for the child, the family and society if more 
infants are nurtured from the start of life?
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Our Resources are Used in Many Contexts

Researchers and educators frequently request permission to use our 
resources in their presentations or classes. The following request, 
from The University of Michigan Department of Psychiatry, was a 
little different. They asked permission to utilize our video, The Myth 
of Motherhood, “within the Michigan Medicine health system, as well 
as distributed to community mental health agencies.” They are now 
including it in their “manual for an adaption of dialectical behavior 
therapy targeted for women experiencing mood disorder symptoms 
during pregnancy and/or the postpartum period.”

Challenges:

We continue to struggle with increasing our donor support. 
Competition for funding is fierce. We understand that secure funding 
is an issue for many charities. While we met our fundraising goal for 
2018, we have not achieved long-term financial stability and this gets 
in the way of focusing on our core purpose. It also adds tremendous 
anxiety to our strategic planning efforts and our daily work.

Myth of Motherhood
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WHAT’S AHEAD?

Goals for 2019

• Develop and publish the 2nd ABC’s book, this one focussing on 
language development prenatally and in children up to 6 years of 
age. More on this on page 47.

• Finalize and implement a strategic fundraising plan for 2019 and 
2020

• Explore ways to measure the impact of our resources

• Recruit a new board member with a background in marketing and 
communications
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A CLOSER LOOK AT:

The “ABC’s for New Parents” book 

… will now become a series of books!

Our first foray into published print materials and its reception by the 
intended users has surpassed our own expectations. Thus, the ABC’s 
books deserve a special mention and more in-depth look.

The “ABC’s for New Parents” – the 1st book

This book illustrates the power of collaboration. World renowned 
researchers, early childhood educators and health professionals from 
communities all over the province, and beyond, reviewed early drafts 
of the book and contributed valuable feedback. Most of the images 
come from our film shoots but nurses on Vancouver Island went to 
considerable efforts to secure photos for the “Immunization” page 
and other reviewers contributed photos of beautiful infants they had 
permission to include. 

The BC Ministry of Health, a partner in the development of the book 
along with physicians from Island Health, printed 55,000 copies with 
the goal of distributing it to every new parent in BC and to agencies 
supporting children and families. In preparation for this we issued a 
2nd Edition with some small updates, mostly in the resource section  
of the book.

The book seems to engender a warm emotional response from parents 
and professionals alike. To our delight young infants and toddlers also 

This book illustrates the power of collaboration. 

It was developed in partnership with the BC Ministry of Health and Island 
Health physicians. Other health authorities, early childhood educators, 
Indigenous early childhood specialists and researchers reviewed and 

contributed to this book. Two very special librarians proof read it.
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adore it. We had hoped the book would serve as a tool to introduce 
books to babies and be a vehicle for storytelling. The feedback from 
parents and grandparents confirms that little ones love this book. 
Some kiss the babies in the book or sing to them.

Parents inevitably comment that valuable content is presented in 
short and easy-to-understand “bursts” that even the busiest parent 
can find time to read. Many say it reminds them of what they know but 
sometimes forget to do.   

The “ABC’s for New Parents” book has a life not only in print but also 
online.  

The entire book is now available on our new website in a “flip book” or 
page-turning format. 

Our Social Media Coordinator reports that, “the ABC content has been 
a joy to promote via social media, and the tweets and Facebook posts 
related to it have been well-received and shared widely. It is also 
exciting to be working on the follow-up to this great resource.”

The ABC’s book continuously attracted viewers on our website in 2018 
and was in the #2 spot in regard to page views.
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The 2nd book – working title “ABC’s of Language Development”

We received requests to develop a second ABC’s book – this one 
focused on language development. Outstanding researchers in 
the field said they would like to co-write it. The Ministry of Health 
expressed interest in supporting the distribution of a 2nd book. With 
this in mind we applied for funding to the Victoria Foundation. Estelle 
Paget was invited to present additional details about the proposed 
book to an illustrious group of reviewers at the Victoria Foundation.  
We were notified in late 2018 that our proposal had successfully 
passed the review process and we would receive a grant of $23,000  
to support the development of this resource. We are now in a position 
start work on the 2nd book. 

We thank the Victoria Foundation for their support of this project.
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WEBSITE AND SOCIAL MEDIA 
Our website and YouTube channel are our distribution channels for 
our video resources. Our print resources, such as the ABC’s book and 
the Learning Guides, are available to view through our website. In 
addition, the Learning Guides may be downloaded.

Our Twitter, Instagram and Facebook accounts are used to inform 
about our resources and to share relevant information from others in 
the field of early childhood development.

Being on social media is “a given” for an organization like KidCareCanada, 
with our young audience and visual “branding.” These are the ways in 
which we reach a young audience that was previously not aware of our 
services.

All of these platforms and services frequently make changes in their 
functionality. Part of our ongoing strategy at KidCareCanada is to be 
able to meet the challenge of keeping up with the way things operate, 
so we can interact with the community as effectively as possible. 

Opposite page: Top 10 most watched videos of 2018.

Love is Not Enough Skin to Skin Contact

The Root of Addiction Social & Emotional Intelligence of Infants

Born to Communicate What Babies Teach Us

Pregnancy and the Role of Fathers You Cannot Spoil Baby

What We Can Learn  
from Horses

How to Bathe a Baby:
Safety First
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The KidCareCanada Website 
www.kidcarecanada.org

Our website statistics indicate that 2018 was an interesting year. We 
held steady as far as website visits are concerned (approx. 17,000), yet 
we saw an increase of 9.5% in session duration, the time a user spends 
on our site, and a decrease of 4.5% in the bounce rate (the rate at 
which users bounce from our site to somewhere else). 

We did not see the kind of growth we had hoped for. This can be explained 
by changes to the eligibility requirements for Google Adwords in early 
2018. Google Adwords is a free feature that drives traffic to websites that 
meet Google’s requirements. Since our site did not meet the requirements, 
we were not able to benefit from this feature for most of 2018.

Of interest is the increase in 
percentage of visits via mobile 
devices. Our site was not optimized 
for mobile devices in 2018 and 
Google (with or without Adwords) 
did not send us much traffic. In 
spite of this, our analytics show that 
half of our views were from mobile 
devices. We knew that we needed to 
become more mobile-friendly. The 
midsummer spike in views possibly 
relates to the TV Talk Shows that 
began airing around that time.

Unlike YouTube, a large majority of 
the sessions on our website originate 
in Canada (nearly 80%). This is most 
likely because we promote our site 
locally. Our site wasn’t coming up high 
in Google searches in 2018 – something we hope will change for 2019 
with the new website and its improved search results.

Our new website gives us a totally new look and a completely new user 
experience. It is mobile first (optimized for use on mobile devices) and 
gives us better SEO (Search Engine Optimization) results. The new site 
also has increased security and is HTTPS (rather than just HTTP) which 
allows us to once again consider reaching people via Google Adwords. 
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YouTube 

… perhaps our most impressive statistic!

In 2018 we had approximately 140 
videos freely available on our YouTube 
channel.

At the end of 2018, the total number 
of views of these videos was 473,636 
(up from 336,396 on January 1, 2018.) 
That is an average of well over 11,000 
views per month. Watch time in total was 317,100 minutes (5285 
hours). Average duration of a session on our channel was 2:18 minutes, 
which is enough time to indicate that many of our shorter videos are 
being watched in their entirety. 

Our views per day nearly doubled throughout 2018 to now over 380/
day. Also, the number of subscribers to the KidCareCanada YouTube 
channel increased from 845 in January 2018 to 1453 by the end of the 
year, a gain of 608 for the year. 

Our most popular video, “Love is not Enough” featuring Dr. Gabor 
Maté, had a total of 69,247 views and 726 likes by the end of the year, 
with 36,990 of those views taking place in 2018.

New videos that we have added in 2018 included in-depth offerings 
in our “Baby Massage” and “Talk Show” series. They have been well-
received. For instance, our talk shows “Celebrating Aboriginal Infant 
Development Programs” featuring Diana Elliot, Provincial Advisor for 

Aboriginal Infant Development Programs (AIDP), and “Anxiety in New 
Parents” featuring psychiatrist Dr. Joanna Cheek had excellent starts 
with more than 200 views (combined) in the first week they were 
uploaded, near the end of the year.

The Sheila Hobbs “Baby Massage: A Practical Approach” video, which 
had been made available early in the year, had over 2200 views.

Our YouTube audience in 2018 was, to a large extent, who we would 
expect it to be: 73% female and largely from the US and Canada. 
Canada is not represented here as much as it is in our website 
statistics. Since over half of these views come from YouTube’s own 
search results and recommendations, it makes sense that many views 
will originate from the US.

YouTube is truly at the heart of what we do – providing relevant 
information in video format. It’s very encouraging to have such visible 
success in this medium.
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Instagram

…  something we reinstated in 2018!

An Instagram account had been set up for KidCareCanada in 2014 but 
it had been dormant (there had been only one post, we had a dozen 
followers and we had not been following anybody so there was truly 
zero engagement.) A few days into our reinstatement of Instagram, we 
began to follow and be followed.

Instagram is a social media application that is mainly used on mobile 
devices to share photos. It has a young audience that is 68% female: 
“59% of internet users between the ages of 18 and 29 use Instagram 
and 33% of internet users between the ages of 30 and 49 use 
Instagram.” 

See: https://www.omnicoreagency.com/instagram-statistics/ 

Our own statistics show that our followers are in the age and gender 
categories that we would hope to reach.

Since we are visually-oriented, we 
have perfect content for Instagram. 
From our decision to begin posting 
again until the end of the year, we 
posted 245 images (almost on a 
daily basis), sharing content from 
our ABC’s collection, screenshots 
from our videos and other photos 
that show who we are and what we 

do. We receive supportive comments on a regular basis and always 
acknowledge these.  

By the end of 2018 we had followed 1262 other parenting/childcare 
focused “Instagrammers” and there were 639 who followed us. It took 
a while to get established, but by the end of the year, each of our posts 
typically received between 100-200 views. This is a definite increase from 
our early months as shown by top posts as of October 2018 compared 
to top posts at our “new beginning” in February 2018.

Age Range
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Facebook

… changing constantly

As of December 31, 2018, 1815 Facebook users “Liked” our Facebook 
page, which is not a particularly large increase compared to 1766 at 
the beginning of the year.  Facebook is still a somewhat unpredictable 
place to share information, with privacy issues being a concern to 
many (e.g. see https://techcrunch.com/2018/06/02/its-ok-to-leave-
facebook/) so the results we are seeing are to be expected. 

Although many are doing so, we probably cannot “leave” Facebook 
since the expectation is that as a current non-profit, we will have a 
presence there. It has been suggested that it would be to our benefit 
to pay for exposure on Facebook, and this is something that might be 
worth trying at some point in the future. 

On the opposite page (top left) is an example of one of our Facebook 
postings, with a large reach and a high number of engagements.

Often others share KidCareCanada resources on their Facebook pages. 
We frequently share content that is supportive to our community.
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Twitter 

We gained 166 followers in 2018 for a total of 2304 at the 
end of the year

Twitter continues to be a consistent way of sharing and learning. We 
generally follow the maximum allowed (at this point, our “earned” 
maximum allows us to follow 5000 accounts and for some reason we 
are occasionally allowed to go over this amount by one or two.)  By 
reading the tweets of those we follow, we get vital information about 
events and ideas related to our target audience and favourite topics 
from this medium. 

We are delighted that in 2018, some important Twitter “influencers” 
with large followings and valuable missions of their own, (including the 
troubadour Raffi and his “Child Honouring” initiative) began to follow 
and mention us.

We tweet on a daily basis, often several times a day for a total of over 
550 tweets and replies in 2018. And our tweets are well-viewed. We 

average approximately 400 impressions per day, even more when 
specific events are of special interest, definitely increasing awareness 
of our services and adding up to thousands of users who see what we 
have to offer. 

Samples of our tweets are shown below giving only a hint of the depth 
of the information we share and the conversations we have, from our 
retweeting the acknowledgement of a new Governor General for BC 
– to a reply to a mention of our resources with respect to preventing 
homelessness – and of course a focus on opportunities to promote our 
resources.
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Summary of our engagement over the past year
As always, we have been posting either new content or sharing 
relevant posts from others on Facebook, Twitter and Instagram on 
(basically) a daily basis, 7 days a week, with a total of 3 or 4 posts and/
or reposts each day. The new content keeps our followers up-to-date 
on our activities. Reposts (sharing content from others) generates good 
will AND provides valuable, vetted information to our audience.

We continue to find like-minded Canadian social media accounts to 
support and follow and we are constantly following new people and 
organizations. This broad strategy has meant that in 2018 we were 
following approximately 7200+ social media users (in total), providing 
us with an awareness of who is “out there” and what they are doing. 
We read many, many current postings from these accounts on a daily 
basis. Through KidCareCanada on Twitter, Facebook, and Instagram, 
we are sharing our own work along with the highlights of what others 
have to share. We make an effort to connect in a more direct way with 
social media connections who are doing work that is especially relevant 
to the work of KidCareCanada. As the list has grown, we have found 
that our focus has moved slightly towards promoting and sharing from 
those we connect with in real life as well as through social media!

Top 10 most watched videos of 2018: 

Love is Not Enough: Early Childcare and Emotional Development – 
Dr. Gabor Maté – 69,000 views

Skin to Skin Contact – Dr. Nils Bergman – 54,000 views

The Roots of Addiction – Dr. Gabor Maté – 40,000 views

Social & Emotional Intelligence of Infants – Dr. Nils Bergman – 
35,000 views

Born to Communicate: Child-centered Communication –  
Dr. Janet Werker – 22,000 views

What Babies Teach Us – Dr. Jon Kabat-Zinn – 16,000 views

Pregnancy and the Role of Fathers – Dr. Carolyn  Steinberg –  
16,000 views

You Cannot Spoil Baby – Dr. Jon Kabat-Zinn – 14,000  views

What We can Learn from Horses – Dr. Nils Bergman – 11,000 views

How to Bathe a Baby: Safety First – 11,000 views
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THE TEAM:     

Board Members

Estelle Paget
Director/Executive Director

Carl Nilsen
Board President

Kevin Koch
Board Treasuerer

Mary Ann Cummings
Board Secretary

Heather McQueen
Board Vice-President

Dr. Andrew Macnab
Director

Dr. Helen Burt
Director



65www.kidcarecanada.org

THE TEAM:     

Honorary Members

Hon. Dr. Dana Brynelsen 
Honorary Member

Dr. Adele Diamond 
Honorary Member

Diana Safarik 
Honorary Member

Dr. Janet Werker 
Honorary Member

Clockwise from top left:  
Dr. Adele Diamond  

Hon. Dr. Dana Brynelsen 
Dr. Janet Werker  

Diana Safarik
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THE TEAM: 

Advisors

All of our Advisors represent exceptional expertise; and they are highly 
respected among their peers. They generously share their knowledge 
and experience with us.

We are very grateful for their contributions.

Katherine Evans  
Principal, KSE Consult

Dr. Tisha Gangopadhyay  
Registered Psychologist

Dr. Padmapriya Kandhadai  
Cognitive Psychologist

Dr. Gabor Maté 
Renowned Physician, Speaker and Author

Dr. Julie Paget 
Anaesthetist with a background in rural family practice

Pat Rekert 
Corporate & Charitable Event Designer & Producer 

Pippa Rowcliffe 
Deputy Director of Human early Learning Partnership (HELP)

Kristina Verruyt 
Indigenous Advisor



69www.kidcarecanada.org

WE DO NOT WORK ALONE

We recognize the value of collaboration and not “reinventing the 
wheel.” Our goal is to build community by drawing on the expertise  
of others and sharing ours for the benefit of families.

We support and draw support from organizations in Government, 
Academe and the community, including:

Aboriginal Infant Development Programs 

BC Association for Child Development and 
Intervention 

BC Children’s Hospital

BC Council for Families

BC Healthy Child Development Alliance 

BC Ministry of Health

BC Ministry of Children and Family 
Development

BC Women’s Hospital

Best Babies Programs

Camosun College

Canadian Association of Midwives (CAM)

Canadian Red Cross

Child Care Resource and Referral (CCRR) 

Early Years Centres 

Early Years Tables

Family Resource Programs

Headstart Programs

Human Early Learning Partnership (HELP)

Infant Development Programs

Island Health

Mother Goose Programs

Mothering Touch

Native Friendship Centres

Neighbourhood Houses

Perinatal Services BC

Success by Six

Pacific Postpartum Depression Society

Peninsula Connections for Early 
Childhood

Single Parent Resource Society

University of British Columbia

United Way

Vancouver Native Health Society

Victoria Native Friendship Centre

YMCA

Young Parent Support Network 



www.kidcarecanada.org 71

OUR MISSION

Empower all new parents to raise their children to be socially and 
emotionally healthy.

Our tagline: nurturing the best possible start

OUR VISION

KidCareCanada Society’s commitment is to contribute to society 
through well-informed parents and lovingly-nurtured babies who grow 
up to reach their full potential.

We are recognized as a trustworthy portal for new parents and 
health and service providers for our educational resources on infant 
development.

We collaborate with like-minded organizations to help us build and 
disseminate this body of knowledge.

It is our goal to create a positive cycle where parents pass on healthy 
and safe parenting practices to the next generation.
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OUR VALUES 

We are guided by the following values: 

• Evidence-based resources

• Equality of opportunity 

• Safety and injury prevention

• Accessibility of resources (relevant, understandable, widely 
available, free)

• Individual and societal benefit (healthier infants lead to healthier 
adults and a healthier society)

• Support for vulnerable populations

• Respectful (of all stakeholders)

• Community Leadership

GOVERNANCE

We take governance seriously! Our achievements have been made 
possible by stable governance through a very talented Board of 
Directors, Honorary Members and Advisors who consistently provide 
high-level and hands-on guidance.  
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TO OUR AMAZING SUPPORTERS

The purpose of life is to contribute in some way  
to making things better.  

– Robert F. Kennedy

We remain indebted to …

The many individuals and organizations who believe in us and the 
work we do.

The parents who tell us what is important and participate in our film 
shoots and focus groups.

The experts who generously donate their time and talent. 

Members of the community who donate time and money to support 
our work.  

The talented reviewers who critique and edit our resources and  
provide valuable feedback.

A special thank you to Munro’s books, Trenholme & Company and 
SHAW TV.
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The Directors on our Board who inspire and shape the direction of 
KidCareCanada. All are volunteers.  

Our society members who actively promote our work and act as 
ambassadors of KidCareCanada.

Our technical, creative and administrative team who have other 
jobs and only work with KidCareCanada on a part-time basis. Yet we 
have formed a TEAM. 

Alisa Kerr – lead videographer and photographer

Sari Naworynski – graphic designer

Ruthild Ohl – “right hand” to the Executive Director

Elizabeth Wellburn – instructional designer, social media coordinator, 
web developer

Barry Zilkie – web support and volunteer extraordinaire

Alone we can do so little; together we can do so much. 
– Helen Keller
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HISTORICAL TIMELINE

• 2007/9 – conducted a needs assessment with  physicians, health providers and social 
service organizations 

• 2010 – created a preview DVD and conducted a research study through UBC Faculty of 
Medicine and BC Children’s Hospital

• 2010 – incorporated in the Province of British Columbia  

• 2011– received our charitable designation, commenced our HUGS FOR A BRIGHTER 
FUTURE Educational Series

• 2012 – expanded our resources, created collaborative partnerships with like-minded 
organizations  

• 2013 – extended our reach to parents and educators, engaged with partners, 
continued to build our resources, grew our online presence and reputation

• 2014 – recognized that we were at a critical turning point, streamlined our focus and 
laid the foundation for the next 3 years; developed a comprehensive communication 
strategy; played a more active role in the Early Childhood Community

• 2015 – received major funding to begin exciting projects:  
1) a 3-year project to first caption and then translate our videos and  
2) develop Learning Guides to accompany our Born to Communicate Video Series

• 2016 – Completed the Learning Guides Resource; captioned all our videos; began work 
on ABC’s for new Parents – our first printed resource; published Bathing Baby Video 
Series

• 2017 – Produced the Baby Massage Video Series; successfully completed the three 
year Vancouver Foundation project to caption and translate our videos; the ABC’s for 
New Parents book is published and very positively received

• 2018 – Our “ABC’s for New Parents” book is distributed to new parents in BC by the 
Ministry of Health and work on the mobile-first website is 3/4 complete
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